KLICKITAT COUNTY FIRE DISTRICT 3
200 Husum Street, Husum, WA 98623
SPECIAL MEETING
Tuesday February 2, 2021

Due to COVID-19 pandemic and Governor Inslee’s proclamation prohibiting holding in person meetings,
this meeting occurred using remote online video and telephone technology. The District posted 24 hour
notice of how to access the meeting. Join Zoom Meeting
https://us02web.zoom.us/j/82720834668?pwd=QXFLdmIivalhjbENCVOJEUMFVZzhXUT09

Telephone: (253) 215 8782 US (Tacoma)
Meeting ID: 827 2083 4668
Passcode: 553794

o Call to order: 09:08 by Vice Chair Commissioner Connor

o Approval of agenda
Motion to approve Agenda made by Commissioner Virts, seconded by Commissioner
Connor. (2 yay 0 nay motion passed).

o Attendance: Commissioner Connor, Commissioner Virts (quorum present)
Chief Long, Rozalind Plumb, Jennifer McLean, Robert Merritt (mHCQ). Er|c Bosler
Absent: Commissioner Montag.

1. Final plans and bid packets for station 31 and 32. Project Manager provided PowerPoint
of finalized points; Draft schedules and outstanding items that the Board will be working
with during public solicitation period.

Bid packets — consist of the approved plans and construction drawings and 3 books of
written specifications. We have the permits for construction and remodeling at both
stations, and sanitary sewer permit back from the health department. This is an old
building and the preliminary work done so far will reduce risks later in construction.
Permits are in the packet — this is something a contractor usually has to do.
Local Trades -Legally the district cannot request the use of local contractors or sub-
contractors. However, the district encourages the general contractor consider using local
trades (to keep local money local, and reduce the cost of accommodations for out of area
personnel).
Bid Schedule-

1. Commissioners authorize going to bid

2. Advertise for bids in local news paper

3. Advertise regionally at service centers (clearing houses for large contractors to find

projects)
4. Sealed Bid procedure will be followed as the projects are over $350,000.
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5. Advertise for30 days (minimum requirement is 13 days)

6. Mandatory pre bid meeting and walk through for prospective bidders. This will
ensure the bidders have seen the sites and understand the projects. It was also
noted that the building has already been prepped to start work (the hazmat has
been mitigated, office space and the bays are cleared. (The meeting will need to
comply with Covid regulations and distancing). Date to be determined.

7. Bids must be received by a set deadline (March 8th 2021 3pm)

8. Bids will be opened in public meeting on March 8th 2021.

9. Architect will have 3 days to review the bids for compliance to specifications

10. Bid reviews will be presented to the Board in public meeting (March 11t")

11. The contract will be awarded to the lowest responsible bidder.

12. Bids will be posted at station 31 and available for public review.

® Addendums can and will come up between now and the bid deadline. Every potential
contractor will be notified of any changes or options to the plans during the bid period.

e Construction phase - Estimatied 8 month construction period. Construction meetings
will occur every week and a supervisor will be on site every day.

e Contracts-
AlA A-201 and AIA A-101 are the 2 contracts that need to be drawn up before the bid is
awarded. AIA A-201 is the contract between the district and the contractor. AlA A-101
references the insurance liabilities of all parties involved.

2. Legal Notices of Intent to be submitted by Project Team. Authorize K-3 Staff to move
forward with public notice in local newspapers and localized Washington and Oregon
Construction Plan Centers to solicit bids from qualified General Contractors.

Motion to approve staff to advertise and receive bids made by Commissioner Virts, seconded
by Commissioner Connor (2 yay, 0 nay ) motion passed.

NEXT MEETING — February 11th, 2021 at 3pm.

Motion to adjourn made by Commissioner Virts, seconded by Commissioner Connor. (2 yay, 0 nay)
motion passed.

MEETING ADJOURNED at 09:56
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APPROVED BY:

Chairman — Commissioner Thomas tag. (date) Dist@/etaw Rozalind Plumb

ﬂ ) 3/r0/2y

Aomissioner I?’obert Connor E F (date)

& Blaallen WGH Zow-go)

Commissioner Charles Virts (date)
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Klickitat County Fire District 3 Commissioners Meeting
200 Husum Street Husum, WA.

February 2, 2021 at 09:00 am
AGENDA

Special Board meeting
-Bid Packets-

Join Zoom Meeting
https://us02web.zoom.us/j/82720834668?pwd=QXFLdmIvalhjbENCVOJEUmFVZzhXUT09

Telephone: (253) 215 8782 US (Tacoma)

Meeting ID: 827 2083 4668
Passcode: 553794

o Open Meeting: Call to order. Time
Approval of agenda
o Attendance:

o The Board will;
1. Discussion on the final plans and bid packets for station 31 and 32. (Project Manager to
provide brief PowerPoint of finalized points; Draft schedules and outstanding items that the
Board will be working with during public solicitation period)

2. Comment and/or discuss the two Legal Notices of Intent submitted by Project Team
Authorize K-3 Staff to move forward with public notice in local newspapers and localized
Washington and Oregon Construction Plan Centers to solicit bids from qualified General
Contractors.

o Next Regular meeting February 11, 2021, 3pm
o Motion to adjourn: (A) Time

Minimum 24-hour notice

Posted on door of 200 Husum Street

Version 01.28.21 13:50.
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