
KLICKITAT COUNTY FIRE DISTR書C丁3

200 Husum Street, Husum, WA 98623

Commissioner’s Meeting

Thursday November 9 2017

Ca=ed to order: 18:30

Attendance: Commissioner ZoiIer, Commissioner Montag, Commissioner Connor, Chief Long , Secretary Piumb,

Pubiic: Eric Bosier, LIoyd OIson, Debbie OIson, Sverre Bakke (White SaImon Enterprise), 」im NeIson (D.A.Davidson),

Lance Beckman, B用Crouse, Christie Hessier.

ApprovαI q布he ogendα・ Mo書bn to 。pprOVe the 。gend可br Mvember 9 20重7 made by COmmi与sioner Como♭

SeCOnded by COmmissioner Montαg, r3 yaw O my).

Public Discussion: None.

Minutes of the Iast meeting: Motion to approve勅e minutes qf的e October賃y 2017 fieguIαr meeting mαde by

〔bmm応sfoner Mon書αg Seconded by Comm応sioner Comor. " yαy, O N。y).

Secretary’s Report:

1. CountyTreasurer’s Report for October 2017

Beginning balance ;261,602.99 Ending Baiance ;375,047.00

Deposits ;140,8与7.40 Disbursements ; 27,416,39

2017 District expenditure shows a year to date 〈November 8) totaI of;357,063.98

Commissioner Connor reviewed the county data matched the District data and reconciIed petty cash and

generai deposits forthe month ofSeptember.

2. BiIIsand itemsto be signed:

Motion to approve bi侮mαde by Tbm Mon調g, Seconded by COmm応sioner Comor. " yαy, O my).

Vouchers: Commissioner Voucher October 13 2017 to November 9 2017

a〉. 10/19　S890.与与　　　b). 10/2与　S248.48　　c). 11/01 S7,238.96

d).11/01PR ;7,194.54　e〉. 11/8　5,744.53

3. Budget2017.

- Rescue Apparatus: OVer budget due to the repIacement ofstoIen items. We w用be reimbu「sed forthis

COSt. Once a= the invoices are submitted to the insurance agent we shouid see the reimbursement.

- Station Repairs. The district st川needs to pav ;2,976.00 per the State requirements (5% ofthe totaI cost)

thiswiiI betaken from the cash balanceas part ofthe capitai project. The Notice ofCompietion has been

Subm柾ed to L&しand other required agencies. The district camot reIease the finai payment unti=t

receives approvaI from L&上丁he DRS has requested further in formation.

Wiid land revenues are stiiI coming in and we received ;11,000 this week.

4. 1nvestmentoffunds

District is maintaining ;101,000 which matured on November 9 2017.

A letter was sentto the Treasurers department requesting ;101,OOO plus ;800 ofthe interest eamed be

reinvested, begiming Novembe「 lO 2O17 and mature November 9 2018.
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与. Correspondence:

●　County Assessor Levy Packets for 2018 budget has a correction. The estimated Levy amount we can

request is ;434,575.26 not ;437,118.8与.

●　WA FCA Health care program- Commissionersto renewthe agreement laterinthe meeting.

.　Pubiic Records request- Sve「re Bakke from the White Salmon Enterprise is requesting information on

the c訓volumes and voIunteer response to ca=s and training.

6. Current priority projects include:

・ Pub=c records request

- Stipend caIculations

Chief’s repo「t: See attached. 282 ca=s yearto date.

Training Report: See attached,

On・gOing business:

1. Personnei/Payro=:

a. Direct Deposit for paid empIoyees- The district shouid be ready to f=e payroII through automatic

Payment in December.

b. TrainingOfficer Position: CommissionerZo=erfoIiowed up on the possib冊v offunding a fuIi time

regionaI Training Officer. initia=etters sent to the Mayors of Bingen and White Salmon were we=

received. The Mayors are inte「ested and further discussion is needed. Skamania Fire District 3 also

responded positivelv to the idea. The next step w用be for the Chief’s to discuss the idea and form an

Ou輔ne of expectations.

C. Health Benefits: AmuaI renewaI of heaIth benefits through the Wa Fire Commissioners Association.

This document outlines which hea冊po=ciesthe District w川offe「 the staff.

Motion to 。pprOVe肋e ben印ts q筋ered made by Commissioner Montog, SeCOnded by Commissioner

Connor.

2. Po看icy review: Temporary Empioyment Hiring. Review of policy outlining the hiring and use oftemporary

empioyees for state mob紺zations when the district’s equipment is hired bythe state for emergency

Situations. At the last meeting there were questions around accident coverage of nonmembers. The district

WOuld cover them under L&l as caree「 fire fighters and include that cost when b冊ngthe fi「e. The

Commissioners recognized the increased risk to increased L&l rates if a temporary empIoyee is injured.

Mo書ion to cJpprOVe the po伽y/br励e h据ng qf temporanγ empIoyees mode by COmmissioner Comol;

Seconded by Commおsfoner Monねg " yαy, O my).

3. Post O冊ce reiocation: CommissionerZo=er noted the「e has been no communication from the post office

regarding the new Iocation.

4. Bond Consultant Services: The ConsuItant」im Nelson from D.A Davidson gave a presentation on the bond

PrOCeSS and deveIopment. 」im is a bond underwriter consuItant. He represents many fire department across

the north west.

Keypoints:

・　You canoniyspend bondfundsontheitemsYOu Ou郁neinthebond 「esoIution.
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●　NewsIetter- ifyou have a newsletter nowyou can do multipIe newsietters, ifyou starta

newslette「 next yearthen the pu帥c discIosures committee wilI only aiIow you to pub看ish one

newsIetter. The newsietter cannot request a yes vote, it can oniy give facts.

●　Avoted bond requires60%voterapproval and hasto bevaiidated (VOtertu「nOut hasto be4O%

Of p「evious year’s Generai/November election).

●　You mustspendtheproceedsoftheBondwithina36month period.

・　The Estimates used in the presentation were based on an average ;350,000 housevaIueforthe

district. Research is need on this to determine the average propertv vaIue in the district.

●　Fora l与yea「bond at2.3与%ona lm冊on do=arbond,thelevvamountwould be 18centspe「

$1,000 property vaiue. A $3与0,000 home wouid pay $63.68 peryear, $5.31 per month.

・　A3 m冊on do=ar bond would have a levy rate of55cents per;1000 propertyvaiue and a

;350,000 home wouid pav 191.04 per year, ;15.92 per month.

●　We may need to completefinancial statements with the StateAuditor’s o冊ce 〈current audits

required by the state are for ′accountab冊y’).

'　Whento mail brochures is importantasthey must be circulated beforethe ba=ots are maiied,

but not too far ahead.

●　Educatingthe communityofwhatyou are doingis kevto a successful bond vote, Sta直education

9-12 months before the vote.

●　The iongest a Fire district can finance a bond for is 20years. (15yearsor less is ideai).

Suggestions:

'　Contact a bond attomeyand drafta Reimbursement Resoiution sothatanycapitai items

PurChased between now and December 2018 couid be reimbursed underthe bond. 1fthe project

COmeS in under the p「edicted amount ofthe bond then ifyou have a reimbursement resolution

in pIaceyou can usefundsforthat.

●　AdoptaformalfinanciaI poIicy.

●　Determine ifFinancial Statements are required.

O Adopt a longterm Capita=mprovement plan.

. 1dentifythe projects and theircost by March o「Ap「正Thiscan happen simuitaneousiywith the

bond attorney writing the Resoiution. With carefuI wording in the resolution there may be some

flexib冊y for adjustments in the final cost of projects

・　Determine how community outreach and votereducationwi= be achieved.

●　Determine whento hoid thevote (Augustor November),

・　Determinethe Ievy amountthatwiil be acceptabietovoters,

」im wi= supply target dates for key items to be compIeted by.

Financing costs for DA Davidson are covered in the bond. 1fthe voters do not approve the bond then DA Davidson

Wi= not get paid.

Pu輔c relations consultants are probabiv not needed forthis size of district.

Pubiic discussion included the possibiiity ofAmexation of areas ofthe dist「ict in to the City ofWhite Salmon and

howthat mav affect the bond.

」im Nelson w川begin workingwith ChiefLongand send a scheduIe ofdeadlines.
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5. Equipment theft: The extrication hose and丁IC are st川outstanding.

6. Dry Creek Structure protection: During the Dry Creek Fire a residence was protected by a KCFD3 engine and

Staff. The residence is outside ofthe KCFD3 bounda「y. Fo=owingthe example of previous KCFD3

Commissioners in similar situations, and in orderto protect the funding and resources ofthe citizens who do

Pay into the fire district for fire protection, the Commissioners have requested reimbursement ofcosts for

the period of structure protection.

丁he first letter sent in august was signed for but not by the p「operty owne「. A second letter was sent but

WaS nOt abIe to be delivered / signed for. A new letter was sent via reco「ded delivery and arrived November

2nd (no signature was required).

Chief requested the Commissioners decide what to do next: 1), initiate a lien on the property, 2). Refer it to

a debt co=ector, 3). Forgive the debt.

The Commissioners opted to defer anY decision for the next 30 days so as to give time for a response from

the property owner.

7・ P「ovident Insurance: The Commissioners were asked to reviewthe options available for increased

AccidentaI Death and Disab冊y 〈AD&D) insurance for voIunteers. During the Budget workshop the

Commissioners indicated support to putthis in the 2018 budget. The 2018 budget incIudes ;3,807 to cover

the additiona=nsu「ance which w川protectthe voIunteers income shouid they become injured wh=e

VOIunteering forthe district (Line of Duty). There are 3 options for coverage and the preliminary 2018

budget includes funds forthe highest leveI ofcoverage (;3,807 annuaI premium). The Commissioners st川

need to approve the level of coverage. There are aIso 3 options for payingthe premium, 1〉. AnnuaI

Premium (;3,807), 2). Committo 3 years coverage and paY$3,565 amualiy (saving 6,7%〉, Or3). PaY a 3

Vear Premium of $10,313 up front and save lO% offthe total cost 〈saving ;1,108 ove「 3 years〉.

Commissioners deferred a motion until after item 8 - 2018 budget approvaI.

8. 2018 Budget app「ovai: The Commissioners attended a budget workshop on October 19, and conducted a

PubIic Hearing forthe 2018 budget at 6pm on ll/9/2017.

Motion to approve ResoIution 2017LIO requesthg l% /ncrecJSe OVer the previous yeor乍請面evy, mOde by

Commiおfoner Connor, SeCOnded by Commissioner Mont。g, β yay, O my).

Motion to 。pprOVe的e 2018 budget qf;421,656.12 mαde by Commissioner Montαg, SeCOnded by

Comm;ssjoner Comor, " yay, O仰y).

Provident lnsurance; (See item 7 above〉

Motfon to approve oddi書ionaI AD&D `OVerOge /br volunteers旬ured ;n勅e [ine q/ Dufy ot the highesf

COVe仰ge /pIon劫ond approvol to use cash力vnds to pay的e 3 ye。rPremium qf封O,3エ3 mode by

Comm応sioner Monfog, SeCOnded by Commissioner Comor " yoy, O my).

New Business:
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None noted.

Good ofthe Order: Lance Beckman requested clarification on the insurance coverage for the stoIen items.

Commissioner Zo=er confirmed the district w用be reimbursed bythe insu「ance for the actuai cost of repiacement.

Next meeting: December 14th 2017.

Mofion to A切oum拓e meeting mαde by Commissioner Mon蘭g, Seconded by Commissioner Comor P ycly, O

my)

Mee書ing Adyoumed: 20:29.

APPROVED BY:

Commissioner Montag
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Klickitat County Fire District 3 Commissioners Meeting

200 Husum Street Husum, WA.

㊥軸融贈旺盛,盈㊥帥@ 6:30 pm

AGENDA

ReguIa「 Board meeting.

(A〉二Action告こ言/高証言読了i

0　Open Meeting: Calltoorde「. Time

O Approval ofagenda EN

o A慣endance:

o Pu馴icDiscussion:

O Minutes of last meeting:触りSeptembe「 14 2017 business meeting.

0　Sec「etary’s Repo巾1. Treasurer’s report困a鞘r・OVe rePCrt reCOnC帖ed with dis油c亡report. 2. Bi=s

and itemsto besigned (A) 3. 2017 Budget　4. lnvestedfunds. 5. Correspondence.

0　Chief’s Repo出講皆輪怠語髄

O Training Report:鵬等一薄志彊ed

O On Goin露Business:

1, Personne看lPayroll - Ongoing,

a〉　Direct Depositfor paid empIoyees,掴

b) Mobilization payments: Timing of payments v’s 「eimbursements. Autho面y to pay before

reimbursement?

C) Training O簡cer Pos摘on- " Z。陸上P「ovide comparison, fu= time vs part time, reference

PreVious proposal by Chief.

2. Policy. Temporary EmpIoyment hi血g policy. (A)

3. US Post O情ce- relocation of Post O冊ce. -Zo!看er

4. Bond Consultant services一言年

5. EquipmentTheft一浩

6. Dry creek structu「e protection: Second Ietter sent to 1531 Hwy 141 to recover costs offire

PrOtection to property outside of the fire district. Next step?

o NewBusiness:

1. Requests for payment:

a) Therma=maging Camera

b〉　Structural PPE-;4000

C) Computerbackup-3yearplan ;1999.99

2. Audit: reView ofAudito「s summary for public record.

3. Provident lnsurance: Additiona=nsurance to cover voiunteers in the event of injury.

0　Goodoftheorder;

O Nextmeeting: Regu!armeeting　鮎ねee壇2　2017.

O Motiontoadjoumこ(A) Time

BVFF IocaI trustees meeting喜As it is not pa直Ofthe Commissione了s meeting it can be heId after the meeting" TIME:

Ve「sion lO.12.17 16:00.



豊国雪国

KしICl(iTAT COuNTY

TREASuRさR REPORT

OC丁O寄書Rま017

同種d No.:　　　　　667.1

Fund Name:∴∴∴∴日RE DIST 3

B巨G冊MNG CASH BAしANCと

十十十inc「eases十十十十

Receipts (Revenue Dist Rpt)

Ne請ed丁「寄れs8競うons

Matured investments

lnterfund Transfers - 1n (397)

Other Revenue -」E喜§

轟　き∴∴ 261,さ02.99

Z　　　　140,8与7.40

3

4

5

SubtotaI lncreases　7 140.8与7 ,40

くくDisbursements >>

0船er軟penditures- 」E &肘CAP

lnte血nd Transfers葛Out (597〉

New章nvestments

Disbursements (AP & PR)

E - Transactions (ACH & EFTPS)

Debt Service P&1

0the「

8　　　　　2与,ま68.46

9

10

1之　　　　　2,之44,93

13

宣4

Su耽otaI Disbu「seme爪S　鳩 27,糾3.39

挫A郎生壁壁

Previous Month O/S

Issued (十)

Redee朋ed (-)

Cance Ied

WARRANTS OuTSTAN Di N(買0/S)

C鵜h 8alaれ能くuS Wa「旧h鴫>

坦蛾
Beginning lnv Balance

Matured Investments

New小vest請ent§

Zユ
ニ二十音音音臆- ∴音音∴i∵二二∴言葉音∴二二:÷音二‾音i二二一「二音臆∴三上音

之と　$ ∴∴事75,047.00

欝　　　　10ユタ〇〇〇,00

之4

まう

冨ND冊G冊VESTM帥† BAしANCE

轍髄蝉蝉
Beginning Bond P’rincipIe Balance

Bond帥nc申e Payme鴫

Bond lnterest Pa

埠∴∴○　○　101事000.00

之7　　　　(48,99 1.68)

28

之9

ENDING BOND PRINCIPしE BAしANCE

1 1/6/201 7　　　　　　Prepared日y: Greg

iO臆　　　(48,991.68)
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Fire Chief’s Report to Board of Commissioners

November 9, 2017

SafetY:

'　Noinjuriesoraccidents

Customer Service (emergent and non-emergent):

●　Fire safetv week-October 12th / 13th. witson Elementary School, P「e-SChooしOne day care fac冊y.

Unabie to make contact with the middle and high schooIs to scheduIe presentations.

●　October 12th-Century冊k911 phone outage from Blngen toTrout Lake to Glenwood. Worked

With KIickitat 911 to ensure foiks were atthe stations in the event a ′′waik in’’emergencywas

reported.

・　283 caiisasofll/03/2016 which equatesto.9 calIs perdayaverage.

Projects:

●　Re-COntaCted LN Curtisaboutthe extrication hose. lnformed themthat l was not happvwiththeir

SerVices as the parts st紺have not arrived. Thev sent a new saIes rep that physicalIy came to see our

needs and is working on the problem.

・　Approved DayWireiessto compiete pianned radio projectforStation 31. Missed severai moretap outs

dueto not beingabieto hearradios or pagers in thestations. WiII befixed and b川ed out no laterthan

nextmonth.

・　Doorforstation 32 has arrived. S帥waitingforZachto insta= it.

・　TrainingOfficer Proposaltothe Board.-Continuing-We reCeived a letterfrom Skamania Countv Fire

District 3 showing support with this subject. Tumed it in to Commissioners. B「iefed Chief Hunsaker, Chief

Spratt Chief Nelson and Chief Hoidtman on progress and informed them that we w用need to sit down

together and deveIop a pIan -With ChiefZeigier as we=●

・　SW Fire attended a walkthrough -Pre-Plan atSDS Lumber. 1 haveto rescheduIedueto fireson lO/31.

●　Bond consuItant-」im NeIson w川be atthe November9th, 2017 meeting. Contacted to confirm.

・　2018 Budget Preparation is readyforbudget hearing.

.　Amuai pumptestingcompieted. A= apparatus 〈engines and tenders) passed. Documentation onfile.

・　Twovoiunteers continuingfire academy in Hood River. Doingvervwe=.

●　2017 district secretary evaIuation compIeted.

・ 11/3 Metwith EMS personnelto prepareforwinter EMTClass. Siated to begin」anuary3, 2018-ApriI

21,2018. Classw用be on Monday’swednesday’sand seve「ai Saturday’s. 1twi= takea huge amount of

time.

●　Making preparationsforChief Neison’s retirement-



Community Events:

PersonaI Activities and Achievements:

●　Nothingtoreport

RespectfuIiy submitted:

Wes Long



Assistant Chiefs/Training repo「t to the Fi「e Commissioners

October 2017 Repo「t

10/3　Equipmentchecksand inventory,WaSh a= rigs.

10/10　Class room training at White SaImon on SCBA buddy breathing, uSage Ofthe RiT pack breathing

SyStem With the new Scott SCBA’s.

10/17　Hands on fi「e extinguishercIass taught by Chief Hunsaker

lO/24　After action review with Bingen Fire, White Salmon Fire and KCFD3 ofthe Underwood Fire was

directed by Chief Long.

10/31 Training at Station 32 incorporating equipment fam帥arization, runningthe powertooIs and

explaining pump systems.

11/7　Equipmentchecks, and business meeting.

Specia看actives:

October 9th. thru October 14th. was Fire Prevention Week. KCFD3 attend Whitson E-ementary, Donna′s

Day Care and The Head Start to taIk P「ogram to the students aboutfire safety and howto safely

evacuate from a structure fire.

FireSchooIs:

Westside Fire recruit academy started the first Monday of October. We now have three volunteers

attending.

Training Statistics:

This last month attendance pe「centage was an average of45%.

RespectfuIiy Submitted

AC/Training 」erry Neison


