
KしICKITAT COUNTY F看RE DISTRICT 3

200 Husum Street, Husum, WA 98623

Commissioner’s Meeting

Thursday February 8 2018

Ca11ed to order: 18:31

Attendance: , Commissione「 Montag, Commissioner Connor, Commissioner V而s via Phone, Chief Long ,

Secretary PIumb,

Pubiic: LIoyd Oisen, Debbie Oisen, Eric Bosier, Meiinda Heidei and Andrew Heindei

Approv。/ q旬he agendo- Motion to叩prove的e agendのめr Februory 8 2018 wifh the o切ustment q/COVering肋e

Bond ;函motio両o勅e碕t order qfbusines5 /書o oIIow members q/勅e odv応ory Commi請ee to /eove方made by

COmmissioner Comor, SeCOnded by (bmmissわner V航i, " yαy, O my).

Public Discussion: Voted Bond information. Melinda Heinde=s on the Citizens Advisory Committee for the Fire

District. At the Voted Bond Workshop on 」an 22 2018 she noticed the iist ofcapita=mprovements needed refinjng.

MeIinda and Drew HeindeI 〈both Licensed Architects ) voluntar時updated the information to give a more

COmPrehensive summary ofthe capitai projects that contractors would expect to see before bidding on the

PrOjects. She was also concemed that the soft costs ofthe projects had not been anticipated. The Heidels used

their experience to produce drawings and cost estimates ofthe building projects, At the Work shop the hope was

to keep costs to around l.7 M冊on Doilars. The new estimates show costs w旧ikely be weII over 2M冊on Do=ars,

丁he totaI estimate incIuded the buiIding improvements as we= as the purchase of equipment and the purchase of

land forfuture deveiopment. MeIinda noted that they added a contingencv of 2与% ofthe costs. The Contingency

WOuld heIp cover unknowns. 1t was noted that this is not an officiai cost estimate, but p「eliminary cost estimates.

The Heindels indicated that it is not as accurate as a comp「ehensive feasib冊Y Study and specia=st engineers would

need to be cons亜ed to verify the costs. There are severai areas that thev feeI raised more questionsthan

answers. The feasibi=ty study wiIi be needed before going to the Bond Attomey. The dead看ine for hiring the Bond

attomey is February 28 2018 〈3 weeks). Me=nda is fam帥ar with the hiring process and stated it is unlikely we

WOuid be abletofu剛I the hiring processand havethefeasib冊ystudydone bythe dead=ne.

There are fo「mai procedures set out in Chapter 39.80 RCW for hiring architects and engineers. The district w川

foiiow the state reguiations for contracting for services. Roz commented that the hiring process is very invoived

and we a「e lea「ning it aswe go. 1fwefaii to do it co「rectlv itwiiI damagethewhoIe project. MeIinda agreed and

POinted outthat hiring the right peopie up front w川reduce the risk of cost overruns down the road.

The Commissioners and Chiefthanked the Ieindeis fortheir work. The next step would be to presentthis to the

Citizen’s advisory pane=n the next coupIe ofweeks. Commissioner Montag asked Debbie OIsen to set up a

meeting. 1t was decided that sharing the current information via e-mail wouId help facilitate the spread of

information and help speed up the process. The goal ofthe meeting wouid be to revise the current information

and decide on the next steps, and prioritize the projects.

Chief Long commented that, given the 3 week window, the process fo「 correct hi「ing (state reguIations) and the

WOrkthat needsto be done, hefeeIs itwi= not be possibleto meetthe deadline. He recommended tothe board

that they wait for a 2019 bailot. We would have better preparation and time to gatherthe right people in piace to

move forward with a we= prepared bond request.

Commissioner Montag brought up the possib岨y ofthe schooIs ruming a Levy in 2019 and that running at the

Same time was not an option according to the Bond attomey. There is also the possib冊y of interest rates
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increasing in the future and not being as favorabie as they are this year. This is anothertopic to be brought to the

Advisory Committee befo「e the Commissioners are ready to decide on a delay.

Commissioner V而s recommended we contact Robert Merit to ask for advice as he is famiiiar with the process and

may be abietogive ussome direction.

Minutes of the last meeting: Motion to叩pmve油e minut締q位he Jon的ry Il, 2018 ReguIar Busine籍M繕ting.

Mo的n made by Cbmmiおfoner Cbmor 5econded by 〔bmm応sioner Wrts. rs y。y, O mIy).

Secretary’s Report:

1. CountyTreasure「’s Report forJanua「γ 2017 was not availabIe at time of meeting

Beginning baIance　343,656.64 Ending Balance

Disbursements

2018 District expenditure shows a year to date (」an ll) total of ;33,380.14.

2. B冊sanditemstobesigned

MO¶ON to approve the bills made bγ Commissioner Connor, Seconded by Commissioner Virts (3 γ O

nay)

a. Vouchers: CommissionerVoucher」anuarv 12 2017to FebruarvO8 2018

a). 01/17　S4,与78.41　　b〉. 01/23　Sl,9与9.34　　c). 02/01 S2,2与2.27

d). 02/08　S与,66与.74　　　e〉.

Request for Funds:.

a) Life Fiight - ;1,100.00 to covervoIunteers.

Motion to approve paying [咋F/ight ;nvoice mαde by Commissioner Comor, Seconded by

Commissioner Mrts.

3. Budget 2018. $421,656.12 is the operating budget.

4. 1nvestmentoffunds

District added ;25,000 to the lOl,800 which w帥mature in November 9 2O18. (TotaI invested is

S1之6,800.00)

5. Co「respondence:

WFCA- Commissioner Handbook. The Commissioners each have pdfcopies ofthe hand book and Roz

Offered to print copies ifthey wanted.

6. Current prio而y projects incIude:

- Bond, A&E research

- Year-end FinanciaI Report.

- arChiving ofdocuments.

Chief’s report: See attached.

Safety: Tony GiImer is putting safety policies together.

EMT ciass is very busy.

Equipment: Replacement of a ladder which fa=ed testing w川cost ;1,300.
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New brush vehicie: Grant for outfitting the new brush was not successfu一・ We st冊eed to have it ready forthe fire

Training: Persomei have logged 424training hours forthe month・ There were 3 fire dr川and each brought in 50

hours oftraining hours. The Rhine v冊ge fire logged ove「 lOO volunteer hours.

Automatic aid was given 12 times and we received it twice in 」anuarv..

EMS Conference′- David and Katherina Larson wouId liketo attend an ALS conference in Mav and there is no

training money avaiiable through the KC EMS District. The expectation is they w川bring back vaIuable information

fo「 BLS Ievei ofcare that w川be usefu- forthe district. Chief noted they are also he-ping out with the EMT class.

Commissioner Vins aIso supported sending the Larsons as they are long-term members ofthe District.

WA Fire Chief′s training Symposium- Captain Renau-t is signed up to attend the training. Again the expectation is

he w用bring back and shares刷s and knowledgefromthe event.

On-gOing business:

1. Personnel/Payro=:

a. Sick ieave: The new regulations w紺becovered in the contracts Iater in the meeting.

2・ Training Officer Positio… Commissioner Montag met with Mayor Barnes (Bingen) and Mayor Poucher

(White Saimon) and reviewed the project to date. Commissioner Zo-ler had initi訓y contacted them on the

topic ofsha「ing a fu旧ime Training Officer′ and the Chiefs ofthe four Fire Departments (KCFD3, White

SaImon’Bingen′ and Skamania Fire 3) have had a chanceto meet and ta-kaboutthe expectations ofthe

POSition if it is approved. Commissioner Montag pointed out that KCFD3 has funds for a part time position

and w冊eed finances from the other departments to make it a fuil time position. The Mayors agree with

the goaI ofthe project but w冊eed to take it to their respective CounciIs for funding. Commissioner

Montag pointed outthatthe commitmenttofundswouid haveto be -ongterm in orderto securethe

POSition. There would need to be contracts of commitment f「om a-1 the parties invoIved. Commissioner

Montag wili be meeting with the Skamania County Fire District 3 Fire District Commissioners in the near

future.

KCFD3 could hire in」une and payfu冊me′ butONLY ifthe commitmentfromthe Cities is confirmed,

3. Poiicy review: None at this time. Chief noted that staff are working on po`icies as they can.

4. Post O翫e relocation: Commissioner Connor updated the board on the project. The newest contract has

been reviewed and some ofthe costs have been addressed by the Posta- service. However, Commissioner

Connor has spoken to adjacent land owners at the Church and it was noted that the corner is very

COnVOluted. There are property line and easement issues" Both Commissioner Comor and Commissioner

V而s noted thattheywouid liketo be ableto helpthe Community′ However, it is provingto be a burden to

the Fire Dist「ict. Commissioner Montag used the Commissioner′s Hand book to point out the Purpose and

Function ofthe Fire District:

代CW 52・ 02・ 020 which establ巌es that a dis扉ct js authorZzed to prov嬢:

1. Fire Prevention Sbrvices

2・ Fire吻ression Services

3・ Eme′genの高めc#cal Sみvices and

4. 7%eprotection QfL確andprqper少,

As a comm短joner you are required /OjZ)CuS yOur e約rts and serl,ices on acti。n that will

方r海r /he abol,e pu7pOSeS・ Jbu `カnot have /he legal authori少fo un`加。巌or c初。。t 。。ti。nS

O融ide Q/脇e sc(2Pe Qfthe above鋤脇orities. ,

(M F/re COmmis5/oner Associc'tion Cbmmisstonert H。ndbook Jonuc,ry 20」8 page 2.)

Klickjtat County Fire DIstrIct 3 Commissioner Meeting 2/8/2018
Page30f与



The contract states the ′iand lord’(aka the dist「ict〉 wouId be responsibIe forthe maintenance ofthe gravei and

Pioughing the access.

Commissioner Connor also noted that no contract or documents have been received by the district fo「 the

temporary boxes.

It appears the uSPS a「e not addressing the issues that have been pointed out to them.

All the Commissioners wi= need to review the current document before making any further decisions towards

becoming a land lord to the US PostaI Service,

5. Bond- uPdated in discussion above.

6. Dry Creek Structure protection: Duringthe Dry Creek Fire a residence was protected by a KCFD3 engine and

Staff. The residence is outside ofthe KCFD3 boundarv. Attempts to de=ver letterto the land owner have

fa=ed. The commissioners would臨e to have a KCSO deputy de=ver a letter expiainingthe situation directlv

tothe land ownerto ensure de看ivery. Thisw川cost;170 minimum. There is a one-time ;100feeforthe

deiiveryand ;70traveI fee. Roz has been unabletogetthe letterto GoIdendaie with payment in hand atthe

time ofthe meeting.

7. SCEMS Agreement: Chief Long updated the Commissione「s on the update to the agreement with Skamania

County EMS District. Revised interlocai agreement has been signed by the SCEMS commissioners and is now

before the KCFD3 Commissioners for signatures. The revisions regarded the form of payment to the dist「ict.

The agreement訓ows payment in the form oftra面ng if it is available and/ o「 repIacement items such as c-

COilars, back boards, Or genera圧MS equipment.

Motfon to approve的e /nte〃ocαI αgreement/br Fi厨Response Emergency MedicaI Services malde by

Cbmm;ssioner ComoI; Seconded by Commissioner Wrts " J‘ On).

8. ResoIution 2014-12 -VoIunteer Stipend revision. Commissioners were asked to reviewthe current stipend

SCheduie and to Iook at updating the stipend format.

At the」anuarv Meeting Commissioner Virts had concems around the reIationship ofthe voiunteers and

FLSA ruies. ChiefLong noted thatwe cannotteiI a voIunteerthattheyhaveto on dutyfor′x ′amount of

hou「s, butcan set a stipend amountfo「a blockoftime.

Mo的n to approve Resolufron 20エ8・08 Adyusting勅e VoIunteer S章毎end mαde by Commissioner Wr鱒y seconded

by Commissfoner COmor. # yoy, O my/.

20:25 Recess: Commissioners took a short recess for Board for Volunteer Firefighters Iocal boa「d oftrustees

meeting.

2O:37 back in Session

9. Annuai Performance reviews: deIayed to end of meeting.

10. Dispatch fees: AS mentioned in the Chief’s report iast month, the shortfa旧n funding for dispatch

W旧ikeiy become a fee for service from the Fire Districts. More information wi= be forthcoming.

11, Snowden Community Sign- Commissioner Comor updated the Commission on the sign piacement.

The County has requested the sign size and location be altered.

New Business:

1. Annexation -Commissioners received a petition to annex prope「ty into the District. The propertv is north

and adjacentto district boundary in the Hwy 141 corridor. A hearingw帥be scheduled fo「 March 8th prior

to the regular meeting.
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Annual PerfoI.manCe reViews: EXECUTIVE SESSION: RCW 42.30.110(1〉(g) ,..tO reView the performance of a pubIic

empIoyee. Commissioners entered executive session to review contracts for Chief Long and Secretarv Piumb.

Entered at 20:40 to reconvene at 20:与5.

Additional Time 15 minutes. Additional time : 4 minutes

Pu輔c Session re opened at 21:14. Commissioners have reviewed the perfo「mance and contracts ofthe

empIoyees. The commissioners are requesting adjustments to the contracts and w用review the contracts at the

next meeting after approval by legai counsel.

Good ofthe Order:

Next meeting: Ma「ch 8th 2018.

Motion to Adyoum the meeting mlde by Comm応sioner Comor, Seconded by Comm応sioner Virts / 3 yαy, O my/

Meeting A印oumed: 21 :43.

APPROVED BY:

囲四国
Chairman - Commissioner Montag.

Attest :

/　p

/

園田星図墨国昭
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Klickitat County師e District 3 Commissioners Meeting

200 Husum Street Husum, WA.

箇e師聞a噂8,冨畑粥@ 6:30 pm

AGENDA

ReguIar Board meeting.

(A) =Action (り二!nformat!on

0　Open Meeting: C訓to order. Time

O App「ova! ofagenda (A)

O Attendance:

o Pubiic Discussion:

O Minutes ofIast meeting:姓) January l1 2018 business meeting.

0　Secretarv’s Report: 1.Treasurer’s report. 2. B冊sand itemsto be signed (A) 3. 2017 End Budget

4.看nvested funds. 5. Co「respondence. 6. requestfo「funds

O Chief’sRepo巾:帥)

O TrainingRepo巾"

0　On GoingBusiness:

1. Personnel/Payro看l :

a). Paid Sick Leave Measure 1443 in effect」an 1 2018, and paid Familyca「e」an 1 2019.

b)・Performance reviews (See Executive Session at end of meeting).

2. Training O情cer Position- 〈l) Montag

3. PoIicies:

4. US Post O怖ce-「eIocation ofPost O冊ce.一(i) Conno「

5. Bond-uPdate.一(l)Connor

6. Dry creek structure protection: Attempt to resoIve b冊ng for structure protection during the Dry

Creek fire at property outside the fire district.

7. SCEMS Agreement: amendment to the Skamania County Hospital District mutual Aid agreement.

8. Reso!ution 2014-12 - VOlunteer stipend revision. Review the existing resolution and amend to

inciude a set monthly stipend for Captains and to a=ow fo「 a duty program with compensation.

9. AnnuaI Performance reviews: EXECUTiVE SESSION: RCW 42.30.110(1)(g) …tO reView the

Performance of a pubiic empioyee

Contract updates. (A) Chief Long and Secretarv Piumb

lO. Dispatch Fees

ll. Snowden Community Sign - Update - Connor

O NewBusiness:

1. _Annexation - Petition to amex property into district

2.

0　Goodoftheorder:

O Nextmeeting: ReguIarmeeting March 8　2018.

O Motiontoadjoum: (A) Time

BVFF Iocal trustees meeting- As it is not part ofthe Commissioner′s meeting it can be held afterthe meeting. TIME:
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Fire Chief′s Report to Board of Commissioners

February 8, 2018

Safetv:

.　Noinjurieso「accidentsto「eport.

●　TonY G冊er is working on safetv policv conso-idation with WhiteSaImon Fire astime pe「mits・

customer service (eme「gent and non-emergent):

●　See attached EmergencVrePOrting.com summaries

Projects:

●　Extricationtool atStation 32 fu一一v repai「ed and serviced. Badly needed o冊d a fewgaskets changed. This service

can onIy be completed by qua冊ed technieian.

●　Station 31 base 「adio project is compIete. System isworking butw冊ave Firefighter Harmon re-PrOgram the 「adio to

reduce some of the unnecessa「y frequencies being scanned.

●　EMT Basic continues at Station 31 with a remote ciassroom in Go-denda-e. MondayWednesday and Saturday classes

●　TrainingOfficer Proposa~ tothe Board" -Continuing-Commissioner Montag

●　Annual Appreciation Dinnercomp-eted"剛keto revampthe enti「e eventfor 2019 with the help ofa sma。 group of

white S∂Imon and KCFD3 personneL Purpose十O make the event more meanjngful and reduce catering costs"

●　Abandoned carfrom Station 32 isgone.-This prob-em took an extensive amount oftime.

●　Annuai apparatusservice and inspections delayed duetofam時emergencyWith our mechanic.

Reschedu=ng services as soon aS POSSible.

●　Received a deciine noticefor;12,000 DNRgrant. Grantwas intended to equipthe new brushtruckand

outfit ail three wit…ke equipment that meets NWCG standards.

●　WT324 ladder. WaitingforCaptajn RenauItto advise ifMosier Fire has a serviceabIe iadderthatthey

intendto surpIus. New 24′ laddercost: ;1,300.

●　Type 3Team up on rOtation everythird weekforthe -ands-ide inYakima. Experts are nO ionger predicting

a date forthe剛Iside to re-ease. Additional experts are now statingthat the slide may have minimal

impact- if it does re-ease. 1 do not expectto be activated to this event"

. Travelingto El-ensburg on February 13th fo「 planning meeting re'ated to the lnteragency Fire Schoo。n

●　Working on Bond project.一have received zero responses from the Request fo「 Information Ietter sent to

MRSC recipients.

●　Planningto begin the 2017Annua- Reportsometimethis month.

●　Attended O丁EP (OngoingTrauma Education Plan)trainingin White Saimon. Required fo「 EMTBasic

credentiaIs.

●　Captain Riggieman delivered one pump operations d冊

●　Heid pump evo-ution/structurefire dr冊Puckerhuddle on」anuary 30th. Received a warm welcomefrom

the neighbors who were verv happy to see the fire department training in their ne千ghbo「hood.

●　Wo「kingon the CWPP eva-uation form. (CommunityW剛「e Protection PIan).This documentis being put

togetherthrough a grant from the DNR. A consu-tant is working with a冊e fire departments in the



COunty tO COmPile info「matio乱Successful completion of thi$ document w川副ow p「operty owners to be

elig圃e for FEMA Grant funding should a disaster be dec一∂red by the governo「 in ourarea,

●　TraveIed to Vancouverto test EMTstudents on two occasions last month, One more session is scheduIed

for Ap「冊or final state testing.

Community Events:

'　Nonetoreportatthistime

Pe「soれal Activities and Achievements: None at this time.

Respectf刷ysubmitted: Wes Long- Fire Chief
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